PS25™
AUDIT

A PS25™ Audit shows your organization in a fresh, new way.

You can now:
Improve the KPIs that matter most.
Move the needle on your biggest challenges.

Identify and unlock unrealized team performance.
Get clear insights that reveal how and why teams are performing and coping.

Improve your organization's revenue, retention and morale.
We'll prepare a detailed, tailored game plan based on your priorities.

For a large national company,

% sales % average monthly revenue
+14 ° conversion rate | +2.9 0transactlon value | +$1,382 per employee

P525TM | @ Unlock untapped business potential.

Understand the psychological safety levels in your
The world’s first survey tool teams and how this impacts your business.
that measures organizational
psychological safety. We calculate your potential business gains when
you improve the psychological safety levels in your
The PS25™ measures the teams.

unrealized performance

potential in your workplace.
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AUDIT

Learn how your staff really feels.
A 3 minute confidential survey is all
it takes to measure psychological
safety in 25 important areas, at any

level of your organization. Find patterns in demographics.
Use any demographic you like such as
age, gender, length of service, job

. - title, type of employment, etc.
Reliably assess leadership skills.

The Manager Influence score high-
lights managers with superior skills

and those who need support. . .
Link to your metrics.

Our statistical matrix finds significant
correlations between PS and your

Quantify risk and opportunities. financial and non-financial metrics.

We use the insights above to

measure the financial impact of

risks and opportunities, so you can

set priorities. Plan targeted interventions.
We can support you with leadership
training and coaching for any level
and intensity.

Monitor your progress.

Your first PS25™ Audit provides a

base-line. Regular surveys show

your productivity progress.

Discover unrealized potential in your organization.

Your PS25™ Score indicates the health of your workplace environment and how
that environment is impacting people working together and getting work done.

'After an exhaustive study, Google called psychological safety the most important factor in team performance.
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